
The Fish! sTory

Everyone for each other, and 
everyone for the business. 

These two phrases sum 
up our Fish! and Fish+ 

philosophies. We believe  
in winning as a team.  

Our success is made possible 
by a culture that empowers 
employees to excel, nurture 

and support one another  
to achieve the best  
outcomes possible.

p S A

P R I O R I T Y

via       psa international



Psa loCK



The Fish! sTory

Everyone for each other, and 
everyone for the business. 

These two phrases sum 
up our Fish! and Fish+ 

philosophies. We believe  
in winning as a team.  

Our success is made possible 
by a culture that empowers 
employees to excel, nurture 

and support one another  
to achieve the best  
outcomes possible.

p S A

P R I O R I T Y

via       psa international



Psa loCK



living uP to the Code
LEADING WITh INTEGRITY AND INSIGhT

PSA International’s Board of Directors takes a proactive 
approach in guiding the organisation’s business 
affairs and strategic planning with a focus on attaining 
sustainable growth and financial performance.
 
To assess investment opportunities and chart the most 
strategic path ahead, the Board conducts quarterly 
meetings. Approval of budgets and audited accounts 
are handled on an annual basis. The Board determines its 
decisions on a majority voting system. The deciding vote 
would be cast by the Chairman in the event of a tie.
  
The following Committees support the Board:

•  ExECutIvE CommIttEE (ExCo)
The EXCO develops and reviews long-term strategies 
for the PSA Group. It is responsible for the approval 
of major acquisitions and divestments, loans, capital 
expenditures, provision of guarantees, investment 
policies, customer contracts, tenders and purchase 
contracts.

 
•  AudIt CommIttEE (AC)

The AC identifies and mitigates significant risk areas 
through regular reviews of the effectiveness of control 
procedures. It assesses the reliability of management 
reporting, compliance with applicable laws and 
regulations, and reviews the statutory accounts.
 

•  LEAdErShIP dEvELoPmEnt & ComPEnSAtIon 
COMMITTEE (LdCC)
The LDCC oversees leadership development, talent 
management and remuneration. It ensures that the 
PSA Group has in place appropriate programs and 
consistent policies for grooming leaders, developing 
global talent and preparing potential successors 
for key leadership positions. It also reviews the 
performance and approves the remuneration of PSA 
senior management.

 
•  SuPErvISory CommIttEES (SCS)

 The SCs are responsible for aligning management 
resources for the better management of PSA’s global 
portfolio of terminals. There are five SCs: Southeast 
Asia SC, Northeast Asia SC, Middle East South Asia 
SC, Europe, Mediterranean & The Americas SC and 
Marine Services SC. Each SC plans and reviews growth 
strategies and approves major capital expenditures, 
customer contracts, tenders and purchase contracts 
for PSA entities under its business purview.

 
PSA is committed to upholding its reputation by doing 
business the right way — with integrity and accountability. 
All our commercial practices are conducted in strict 
adherence to the PSA Code of Business Ethics & Conduct.
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FoCusing on PeoPle
BUILDING A CULTURE OF TEAMWORK

As our People navigated an increasingly volatile,  
disruptive and competitive environment in 2018, 
our anchor was The Code – or the “PSA Code of  
Business Ethics and Conduct” in full. Through the years, 
under the steer of Group Chairman Fock Siew Wah,  
The Code has been our constant reference 
and reminder of the paramount importance of 
integrity to sustainable business success. Shedding 
clarity on the ethical standards expected of all 
employees, The Code conveys what it means to  
“Do What is Right” and “Right What is Wrong”.
 
The Code, since its inception in 2003, has been so 
foundational that constant emphasis is placed on 
embedding it in our organisational fabric. As part of 
the latest impetus in 2018, an online assessment on the 
contents of The Code was conducted for office-based 
staff of all levels in Singapore and Antwerp, with plans 
for global rollout in time to come. Also during the year, 
senior leaders and heads of key functions across the  
PSA Group signed a pledge to reinforce their  
commitment to comply with The Code.
 
Moreover, a new “Decoding The Code” inhouse program 
was introduced to deepen the understanding of common 
ethical pitfalls and identify ways to avoid and address 
them. In order to provide counsel on the one-day 
workshop meant for all PSA leaders and managers, Group 
Chairman Fock Siew Wah, Group CEO Tan Chong Meng 
and the Senior Management Council attended the  
pilot run facilitated by Global Head of HR & Corporate 
Affairs Caroline Lim and team in July 2018, and their 
invaluable feedback was subsequently incorporated. 
 
The Code workshop has since joined the slew of PSA 
signature programs designed, developed and delivered 
completely inhouse. To-date, 20 programs have been 
produced over a span of more than 10 years yielding 
over 10,000 training places for PSA’s leaders, employees, 
unions and joint venture partners. 
 
Besides The Code workshop, two most recent  
programs have been Catfish – for Innovation – and 
Jellyfish – on Change Management. In fact, a major stable  
of PSA signature programs centres around the theme  
of Fish, as Fish! and Fish+ principles are the 
cornerstone of our corporate culture. Fish! And Fish+  
create a catchy common language across the global 
organisation for encouraging teamwork, camaraderie, 
excellent customer service, positivity, self-discipline, 
trust and support. Over the years, Fish-themed signature 

programs have helped to meld such desired values  and 
behaviours across the Group, raising happiness and 
enhancing performance at work. 
 
Such high employee engagement points to a thriving 
Organisation Development (OD) 2020 vision. The drive 
under OD2020 is to build a great workplace now and  
into the future. A global network of OD2020 coordinators, 
complementing each country’s HR, collaborates to share, 
encourage and implement initiatives for enhancing culture 
as well as work arrangements, spaces and processes.
 
Learning and development is another major component 
of OD2020. Underlying the commitment to fulfil the 
potential of our People, is the conviction that learning 
agility future-proofs both the workforce and the  
business. The programs housed under the corporate 
university encompass soft and hard skills, from 
coaching and cross-cultural effectiveness, to media 
management and recruitment best practices, to fast-
track development for general managers. In addition, 
a port operations and management program imbues 
high potentials with holistic perspectives across core 
functions. Global savvy is nurtured on international job 
assignments as well as STRIDE (Short-TeRm International 
Development Experience) stints. Furthermore, tools 
such as the RED360°/TEAM RED360° for gathering 
feedback, and the Herrmann Brain Dominance 
Instrument® for diagnosing thinking styles and 
communication preferences, contribute towards self and 
team effectiveness. 
 
And labour-management partnerships, so aptly termed 
our X-factor, continue to be the lynchpin of success to  
the global portfolio. We maintain close relationships  
with our labour unions, from Singapore to Belgium, 
regularly sharing business directions and engaging in 
mutual feedback. PSA was honoured to be recognised 
once again at the 2018 May Day Awards, conferred 
by Singapore’s National Trades Union Congress for 
individuals and companies who make significant 
contributions to the local labour movement. The 
three PSA winners for 2018 were veteran unionists 
Kenny Ng from the Singapore Port Workers Union, 
Chia Ding Shan from the Port Officers’ Union, and,  
none other than Group CEO Tan Chong Meng. Each had 
been instrumental to the labour-management synergy 
fundamental to PSA’s long-term success. The Awards 
were as much a celebration for each winner, as they are 
a hallmark of PSA’s close collaboration alongside all our 
stakeholders in the drive for Global Championship.

INTEGRITY, TEAMWORK AND EThICS
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a beaCon oF hoPe 
UNLOCKING A BETTER WORLD

PSA strives to create positive change around the world, 
by energising economies through trade, and contributing 
meaningfully to the communities that we operate in. We 
champion initiatives that are community-minded, as well 
as do our best to be environmentally-responsible.

In Singapore, PSA awarded the Howe Yoon Chong PSA 
bond-free scholarships to 38 deserving students in 2018. 
10 years since its inception, the Howe Yoon Chong PSA 
Scholarships have benefitted a total of 196 resilient but 
financially disadvantaged students. The 38 scholars 
will pursue academic studies at Singapore’s Institute of 
Technical Education, polytechnics or universities. 

The PSA Health@Home (H@H) program continued 
to receive strong support in 2018 as well. PSA made a 
S$1.5 million contribution towards the new St Luke’s 
ElderCare Centre at Ayer Rajah in Singapore. On the 
ground, PSA volunteers put in more than 4,000 hours 
organising and participating in activities with H@H 
partners. This included a new volunteering activity with  
National University Health System, which involves 
facilitations at health screening events and outreach to 
elderly residents. 

PSA also donated S$1 million to Project Silver Screen, an 
initiative by Temasek Foundation Cares to provide vision, 
hearing and oral health screenings for senior citizens  
in Singapore.
 
Beyond Singapore, PSA continued to contribute 
actively to local communities in many ways. Eastern Sea 
Laem Chabang Terminal in Thailand donated medical 
equipment and computers to the Laem Chabang Hospital, 
organised recreational activities and donated generously 
to the Karunyawet Home for the Disabled. In Indonesia, 
New Priok Container Terminal One (NPCT1) reached out 
to local youths through monthly football matches. Jointly 
with its employees, NPCT1 also raised funds to support 
disaster relief work and victims following the earthquakes 
in Lombok and Palu. To equip Kalibaru residents  
living in the terminal’s vicinity with skills for future 
employment, NPCT1 partnered its car terminal to offer a 
new internship training program.  

In South Korea, Incheon Container Terminal, Pusan 
Newport International Terminal and PSA Hyundai Pusan 
Newport Terminal jointly raised funds for the Korean 
Association for Children with Leukaemia and Cancer to 
finance the treatment and other related costs of children 
battling leukaemia and cancer. The terminals also 
organised a blood donation drive in further support of 
the Association.   

The PSA teams in China focused their CSR efforts on 
supporting the schools in their communities. Beibu Gulf-
PSA International Container Terminal (BPCT) actively 
improved Xiniujiao Primary School’s infrastructure, and 
engaged the school’s students on the topic of ocean 
conservation. Our staff at Guangzhou Container Terminal 
(GCT) volunteered at the Huangpu School for Autism, and 
helped to raise funds for the students. Dalian Container 
Terminal also donated to schools in their local community. 

In India, Chennai International Terminals constructed a 
sanitation facility at Sadhana Clarke School, a school for 
the hearing impaired and intellectually disabled children 
in the outskirts of the city. Our staff also spent a day 
with the children and prepared a meal for them. Bharat 
Mumbai Container Terminals, as part of its Community 
Involvement Program, held a career counselling session 
for teenaged students and their parents, and shared on 
career opportunities at the terminal. Meanwhile, Tuticorin 
Container Terminal gave children from Nesakarangal 
Orphanage a tour of the terminal, where they were 
treated to lunch on board a ship.  
 
Over in Europe, around 200 employees from Belgium 
volunteered in various charity projects such as the 
distribution of food and other essentials to needy families 
with young children at Moeders voor Moeders. The team 
refurbished refugee homes and also collaborated with 
City Pirates, a local organisation that engages children 
through football to instil values like equality and respect. 
The Belgian entities also continued to support Kamiano,  
a welfare group that provides meals, showers and  
clothing for the homeless.

In Italy, PSA Voltri-Pra sponsored several events centred 
around sports and the arts to benefit children and the 
disabled. It supported Il Porto Dei Piccoli, a non-profit 
organisation for ill children, and led fundraising efforts 
for Gruppo Sportivo Speranza, a local rowing team, and 
Olympia Volley, a local volleyball team. PSA Venice raised 
funds for children from disadvantaged backgrounds at 
the Nazareth House.   

PSA Sines in Portugal funded the construction of a training 
facility that has benefitted over 300 sports scholars in the 
community. The team also donated IT equipment to local 
schools and painted the home for the disabled.    

Staff at Mersin International Port (MIP) in Turkey organised 
a series of fundraising activities with proceeds raised 
matched dollar-for-dollar by MIP’s management. The 
funds were channelled towards the educational needs 
of a local orphanage, the repair and maintenance of 
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two schools and the procurement of books for youths.  
MIP also continued to support music and tennis programs. 

Meanwhile, in the Americas, Sociedad Puerto Industrial 
Aguadulce in Colombia actively supported numerous 
projects that sought to improve the welfare of local 
communities, as well as activities that preserve local 
culture and traditions. 

Exolgan Container Terminal in Argentina focused its 
community efforts on youths. Besides partnering local 
NGOs to provide educational support for 900 young 
adults, staff also organised sports and cultural activities 
for 400 teenagers. In addition, the terminal contributed 
materials and equipment towards the refurbishment 
efforts of two school buildings in the community.
 
PSA Panama International Terminal donated school 
supplies and essentials to needy children. The team also 
organised a soccer league as a support system for at-risk 
children from disadvantaged family backgrounds.

Beyond community initiatives and volunteer participation 
globally, PSA continues to strive to minimise our 
environmental impact and to broaden the environmental 
awareness of our people. 

Our annual Go Green movement with other leading port 
operators continued its momentum in 2018. Together, we 
led a campaign to demonstrate the 100% recyclability of 

aluminium, and to raise awareness on the toxic e-waste 
contents in mobile phones. PSA employees collected and 
recycled 315 kg worth of aluminium cans and nearly 300 
mobile phones during the month-long event. 

PSA is also working to improve fuel efficiency and 
reduce greenhouse gases in port operations through a 
progressive shift towards electric cranes, LNG trucks and 
energy-efficient buildings. 

For example, PSA Singapore is experimenting with the 
conversion of diesel-operated rubber tyre gantry cranes 
(RTGs) to Electric Automated RTGs (EA-RTGs). Integration 
testing and trials were performed in November 2018. In 
China, BPCT and GCT are progressively deploying more 
electric RTGs for operations.

In 2018, PSA Singapore received two awards in recognition 
of its sustainability efforts - the Singapore Environmental 
Council (SEC)-MPA Environment Achievement Award for 
its commitment to environmental initiatives in the maritime 
industry, and the APEC Port Services Network (APSN) 
Green Port Award System Award for the implementation 
of sustainable practices.  

PSA’s sustained corporate social responsibility efforts 
reflect our commitment to be alongside the local 
communities that we operate in. We endeavour to create 
positive connections - improving lives through trade and 
operating responsibly and sustainably. 
 

SERVICES

DONATION

COMMITMENT TO COMMUNITIES

32t H e  C o D e  |  D e C o D e D


