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“ it is mY belief that psa will remain  

an exemplarY organisation, abiding to 

its strong code of bUsiness ethics.”

From a business perspective, 2018 was a difficult  
year marked by economic slowdown in many parts 
of the world, a trade war threatening to get out of 
control, and a myriad of companies seeking to shake up  
the market place by taking advantage of shifting 
business models, changing consumer needs and 
disruptive technologies.  
 
For us in the port and shipping industry which is 
hugely dependent on free trade, cargo flow patterns 
and maritime transport, we monitored the challenging 
business environment closely, realising that we 
ultimately have to rely on our own resilience as well as the  
unwavering support of our customers and partners to 
surmount the challenges. 
 
This we did as PSA’s portfolio of terminals worldwide 
handled a throughput of 81.0 million Twenty-foot 
Equivalent Units (TEUs) in 2018, an increase of 9.1% 
from the previous year. Our flagship PSA Singapore 
contributed 36.3 million TEUs (+8.9%) and our 
terminals outside Singapore achieved 44.7 million TEUs 
(+9.3%). The Group’s revenue and net profit reached  
S$4.09 billion and S$1.20 billion respectively.
 
To all our customers and partners, I express my deepest 
gratitude for their unstinting support. We pledge to 
continue to invest in and upgrade our facilities and 
offerings, so that we serve them with the highest 
standards of excellence. 

To all our unions, management and staff in global PSA, 
let me salute you for your commitment and tenacity to 
give of your best for our customers.
 
Indeed, our steady and earnest efforts have not gone 
un-recognised. We were humbled and heartened by the 
commendations we received from our  industry partners. 
PSA International was voted “Best Global Container 
Terminal Operator” for the 13th time at the Asian  
Freight, Logistics & Supply Chain Awards (AFLAS), while 
PSA Singapore won the “Ports and Terminals Award” at  
the Seatrade Maritime Asia Awards, and the inaugural  

“Port Infrastructure Development of the Year” Award at 
the Lloyd’s List Asia Pacific Awards.
 
Also in 2018, PSA Antwerp received the “Best Container 
Terminal – Europe” title at AFLAS, and in the Middle 
East, Saudi Global Ports won “Best Container Operator 
of the Year - Saudi Arabia” at the 5th Annual International 
Finance Awards in Dubai. In China, Dalian Container 
Terminal received the “Terminal Innovation Award” at 
the 5th China Shipping Industry Innovation Conference 
and Exolgan Container Terminal in Argentina was 
awarded the Innovation Award for its “Puerto del Futuro” 
(Future Port) project at the annual National Technology 
Forum, organised by the Group of Business Leaders of  
Argentina (LIDE).
 
PSA will continue to invest in port and related facilities, 
nurture our people, expand our operational and digital 
capabilities, and strive to innovate and improve supply 
chain efficiency for all.
 
During the year, we upgraded our terminal facilities in 
Belgium, China, India, Italy, Panama, Singapore, South 
Korea and Turkey which enabled us to serve bigger  
ships and with higher productivity.
 
In Singapore, we inked new agreements with 
Ocean Network Express to operate a joint venture 
company based at Pasir Panjang Terminal, and with 
COSCO Shipping Ports to add two new berths at  
COSCO-PSA Terminal.
 
We made our first foray into Canada by acquiring 
60% stake in Ashcroft Terminal. Its proximity to British 
Columbia’s transport infrastructures, including railroad 
lines and major highways, offers PSA an entry point to 
tap into the North American market and its hinterland 
supply chain. This dovetails nicely into our imperative 
to build up our inland logistical capabilities and harness 
the potential of digital technologies. In this space,  
we work alongside like-minded partners and together 
seek to transform the maritime and shipping industry 
towards greater transparency, efficiency and productivity.
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To this end, we have acquired a majority stake in 
CrimsonLogic with an eye to integrating the physical-
regulatory-financial flows for more seamless coordination 
of the global supply chain alongside stakeholders in  
the industry. 
 
The future of logistics will not only be defined by state-of-
the-art infrastructure and technologies, but also the new 
capabilities this future will demand. To build this pipeline 
of talent, we are working closely with several institutes 
of higher learning in Singapore to develop programs to 
engage and prepare our workforce for automated and 
smart systems in the future. This will equip them with the 
right skills and expertise to manage the complexity of 
PSA’s high-tech facilities and digital platforms.
 
But PSA is much more than just a company building future-
ready capabilities and seeking financial success. We are 
equally committed to contributing to the welfare of the 
communities we operate in. A donation of S$1 million was 
made in support of Project Silver Screen, an initiative by 
Temasek Foundation Cares and Singapore’s Ministry of 
Health. This project provides basic functional screening 
for hearing, eyesight and oral health at subsidised rates 
for senior citizens. We were also proud to have helped 
establish St Luke ElderCare’s senior care facility at Ayer 
Rajah Centre, which was officially opened in July 2018. 
Both endeavours serve to benefit a broad span of the 
community, in view of Singapore’s ageing demographic.
 
Last year, more than 400 volunteers took part in 
PSA Health@Home, PSA Singapore’s initiative to 
encourage staff to volunteer with our home-based  
eldercare partners.
 
In the area of youth outreach, the tenth batch of deserving 
students from low income households received their 
Howe Yoon Chong PSA scholarships to pursue further 
education in Singapore. In total, 196 students have 
benefitted from the Scholarship.
 
Our port projects around the world were similarly 
involved in helping and supporting their communities. 
In Belgium, our staff continued to support Kamiano, 
a local welfare organisation that provides free meals, 
clothing and shower facilities for the homeless.  
PSA Voltri-Pra sponsored a range of sports and cultural 
activities including Teatro Cargo, a local contemporary 
theatre and Coppa Primavera Rossoverde, a soccer 
tournament for the disabled. Our terminals in South 
Korea provided financial assistance to children suffering 
from leukemia and cancer. 
           
I have always been blessed with the wise counsel 
and deep knowledge of the Members of the PSA  
International Board. Thus, it is with great sadness that 
the Board noted the passing of Mr Kua Hong Pak in late 
2018, who served illustriously on the Board for 15 years.  
In recognition of his contribution and in his honour, 
we have renamed the Group Innovation Awards as the  
“Kua Hong Pak Innovation Awards”. 
 
For the past 13 years, it has been my honour to serve 
as PSA’s Group Chairman and to have been a part of 

the organisation’s transformation, an on-going journey 
that saw its growth from a single port, to its current 
global footprint spanning over 17 countries. It has been 
a fulfilling experience and now the time has come for a 
renewal as I retire from the Board this year. I am grateful 
to my colleagues on the Board, both past and present, 
and the exceptional trifecta of the management team, 
staff and unions of PSA, for their trust and unstinting 
support. It has been a privilege serving alongside you.
 
Change is as inexorable as the passage of time but it is 
my belief that PSA will remain an exemplary organisation, 
operating with the highest standards of integrity  
and corporate governance, abiding to its strong Code of 
business ethics and committing always to improvement, 
innovation and excellence. I am confident PSA will 
continue to grow and evolve as a major industry leader, 
charting new business frontiers, expanding its global 
influence, facilitating trade, enabling supply chains, 
touching lives and doing good.
 
In closing, I would like to wish all our customers  
and partners, my dear colleagues and all the union 
members and staff of PSA good health, great joy and 
plenteous blessings.
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2018 was a year of high drama. Disruptive forces were 
everywhere. The US-Sino trade war cast a pall on free 
trade; major data breaches threatened consumer 
privacy and confidence; the advancing power of AI 
and automation struck terror in people fearful of losing 
their jobs; cross integration of industries redrew the  
boundaries between partners and rivals.
 
And yet, there were opportunities aplenty for those 
who dared to venture out. Amid slower global container 
trade, geo-political shifts and rising trade barriers, PSA’s 
global container throughput increased by 9.1% over 
2017, bringing the total to 81.0 million TEUs of containers 
handled at PSA’s port projects around the world. Capping 
off the year for us were two encouraging milestones - the 
Group’s total throughput surpassed the 80 million-TEU 
mark for the first time and PSA Singapore achieved its 
highest ever annual throughput of 36.3 million TEUs.
 
In the Singapore flagship, Phases 3 and 4 of Pasir Panjang 
Terminal are now fully operational, bringing the facilities’ 
annual capacity to 45 million TEUs. Reclamation at Tuas 
Port is on track and we expect to start berth and yard 
construction later this year. In India, Bharat Mumbai 
Container Terminals (BMCT) was officially inaugurated 
in February 2018, and New Priok Container Terminal 
One in Indonesia hit its first million TEU milestone 
since operations commenced in August 2016. We also 
celebrated the 20th year of our operations in India and 
Fuzhou, China.
 
I am deeply appreciative of the continued patronage 
and support from our customers and partners. They 
have provided us with strong container volumes, and 
have also worked alongside us to explore new logistics 
enhancements. We are honoured and motivated by the 
trust that they have placed in us and we pledge to maintain 
our focus on investing and achieving high standards of 
service and delivery in our port and port-related assets.
 
We received tremendous assurance and encouragement 
when Ocean Network Express (ONE) formed a joint 

venture company with us to operate four mega container 
berths with a combined annual handling capacity of four 
million TEUs at PSA Singapore’s Pasir Panjang Terminal in 
2019. We also agreed with COSCO Shipping to add two 
new berths at COSCO-PSA Terminal.
 
Our increasing investment in port adjacencies 
includes our acquisition of 60% of Ashcroft Terminal 
in Western Canada, an important entry point  
to the hinterland supply chain serving the North 
American market. In China, we continue to participate in  
the expanding scope and progressive build up of 
the International Land-Sea Trade Corridor (ILSTC) 
between Chongqing to Beibuwan and onwards to 
ASEAN. In India, Chennai International Terminals 
worked closely with Container Corporation of India’s 
Tondiarpet Inland Container Depot to successfully 
relaunch shuttle train services connecting both 
terminals that provide more cost-efficient and eco-
friendly transport options for cargo owners and movers. 
BMCT commenced its first barge and train operations 
in March 2018, providing fresh options for the users in  
Jawaharlal Nehru Port.
 
Beyond enhancing our port capabilities and hinterland 
coverage, we are harnessing the potential of digital 
technologies to improve port and logistics performance.
 
To strengthen our venture into the digital space, PSA 
acquired the majority share of CrimsonLogic with the aim 
of building on its integrated trade facilitation platforms. 
In collaboration with its subsidiary Global e-Trade 
Services (GeTS), we developed CALISTATM, a global trade 
facilitation and supply chain platform that, together with 
partners from diverse domains, streamlines key physical, 
compliance and financial activities of cargo logistics, to 
create greater cargo flow visibility, improve regulatory 
documentation, and create seamless, risk-managed 
financing solutions.
 
Another exciting development was when PSA unboXed, 
our external innovation and corporate venture capital arm, 

grouP Ceo’s message
ADhERING TO OUR PRINCIPLES 

“ we are harnessing the potential 

of digital technologies to improve 

port and logistics performance.”
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entered into a strategic partnership with Ze Box, the 
corporate venture capital arm of CMA CGM Group. This 
partnership will see both parties exchanging industry 
knowledge and experience, test-bedding ideas to 
improve efficiency and customer experience, and mutual 
support for inter-organisational mentorship programs.
 
In response to the rising threat of cyber attacks and 
data leaks, PSA has put in place a new Cyber Security 
Management System that complements our existing 
Group IT Security Standards, and Crisis Management and  
Communications frameworks.
 
As port technologies and operating models evolve, 
and our business boundaries expand, the capabilities 
of our workforce also need to keep pace with these 
advancements. We believe that it is imperative to be 
forward looking as we develop in our people the right 
skills and mindsets to deal with future challenges. This 
has led to PSA co-developing, with institutes of higher 
learning, specialised courses geared towards the needs 
of next generation ports, such as systems engineering.
 
For staff learning and development, we have also 
developed and cascaded several signature in-house 
programs. Among them were Decoding the Code, 
a workshop that deals with personal and corporate 
responsibility for ethical decision making, Jellyfish 
Change Management, which distills the skills and 
attitudes needed by change agents and leaders to 
successfully bring about transformation, and finally 
Catfish Innovation, for inculcating an innovation mindset 
and culture within the organisation.
 
Beyond investing in staff development, we are committed 
to making PSA a great workplace to work, and so we were 
heartened by the results of our third Global Employee 
Opinion Poll. Involving close to 12,000 employees 
worldwide, the survey showed positive results against 
a backdrop of a challenging business climate, with an 
overall employee satisfaction level of 81%.
 
Over the years, PSA’s ability to weather the storms of 
disruption in our industry is owed to the exceptional 
quality of our Board of Directors, management, staff and 
unions. Deeply dedicated, passionate for the business 
and purposefully focused – their collective strengths have 
allowed the organisation to keep a relentless pace, while 
taking future-oriented actions to pre-empt the needs of 
our stakeholders. I would like to take this opportunity to 
express our deepest thanks to our Group Chairman, Fock 
Siew Wah, who will be retiring this year. His acumen and 
insights were greatly instrumental in guiding the Group 
through our journey of transformation, and we wish him 
all the very best in his retirement. Our current Deputy 
Chairman, Peter Voser, has taken on the Chairmanship of 
the PSA Group, and we warmly welcome him on board.
 
Given the current geo-political and disruptive business 
environment, what lies ahead is uncertain. What are the 
new demands on logistics and what is the relevance of 
PSA in this new world? Our raison d’être as an organisation 
has been to be “The World’s Port of Call”, but we now see 

signs that there is a real and pressing need for broader 
supply chain orchestration. Across the global supply 
chain, inefficiencies are manifold, and the physical flow 
of goods may be constrained due to anomalies such as 
erroneous information, regulatory compliance issues, 
lack of data standardisation, as well as the financial risks 
associated with credit terms, payment and assurance. 
Logistics is a three-dimensional challenge requiring the 
coordination of physical, regulatory and financial flows, 
and thus far the shipping and logistics industries have 
improved in parts, but have yet to successfully address 
the whole. I humbly put forward that what is needed 
is a vision that ignites the imagination and gathers the 
energy of the community to propel a whole-of-supply-
chain change - an “Internet of Logistics”, that will 
enable a connected cargo community to the benefit of 
all stakeholders. For this reason, we are venturing out. 
For there are opportunities aplenty for new businesses, 
exciting partnerships and uncharted possibilities!

/TAN ChONG MENG/  

/GROUP CEO/
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